10 TIPS TO PROMOTE
YOUR SMALL
BUSINESS DURING
COVID-19:
Embracing Adaptability,
Empathy and Action.

The world as we knew it ended, ironically, on Friday,
March 13. That was the day that businesses, schools
and institutions started to close down due to the
global pandemic caused by the Novel CoronaVirus.
Businesses were impacted in countless negative ways,
and the Small Business Administration launched loan
and grant programs to prevent massive layoffs. In
addition, social injustice started to take a front seat
with massive protests related to inequality for people
of color and sexual orientation. Now, in July of 2020, as
businesses start opening up again, the economy is
entering a recession, and for many businesses, the
Payroll Protection Act money is running out. It is time
for businesses to crawl out of the deep hole created by
the pandemic in order to avoid long-lasting damage or
even failure. Here are ten tips from Marshall
Communications on how to position your business for
long-term success.
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1. STRENGTHEN YOUR “TRIBE.”
The ability to reach out and
communicate with your network of
employees, customers, fans and
followers is critical.
It’s important to show you are
there for them and to keep your
brand top of mind.

@

A good email list allows your
business to keep your targeted
audience posted on your news on
an ongoing basis about how your
business has pivoted during
COVID-19 is vital. We think that a
good customer email list is
perhaps your most valuable
business asset.
In times like this,
overcommunicating is better than
under-communicating. We need to
lean into hard conversations and
lead by listening intently.
Since we may have our faces
covered with masks, eye contact
will be more important than ever.
Strive every day to find ways to
make genuine connections with
your tribe.
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Three Tips for Marketing
During COVID-19:
Start sending a monthly e-newsletter to your email list with news on your business, your
employees, your services and items that
educate and inform your readers.
Ask your employees to provide input on the
most frequently asked questions they receive
from customers and start answering those
questions in your monthly e-newsletter.
Every day, add names of people who are
important to your business to your e-news list
like vendors, neighbors, referral partners. Learn
the requirements to ensure your marketing
emails are compliant with the CAN-SPAM Act
here.
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2. EMBRACE TECHNOLOGY.

Having strong social media followings and a content
calendar with planned posts that are relevant and
timely is more important than ever. Also engaging with
others online, whether it’s other businesses in your
community, or municipal/state/national leaders, and
most importantly, your customers through Webinars,
Zoom chats, and podcasts is critical to strengthening
your relationships and staying top of mind.
Technologies like Artificial Intelligence (AI) and
Machine Learning (ML) are on the horizon so it’s a
good idea to acquaint yourself with these
technologies.

ARTIFICIAL INTELLIGENCE (AI)
MACHINE LEARNING (ML)
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Three Tips for Marketing
During COVID-19:
Make a three-month content calendar with
planned posts for your Facebook, LinkedIn,
Twitter, Instagram or other social media outlets.
Plan a webinar where you educate your
customers on how to use your products and
services. If you can’t do it, find someone in your
organization who is comfortable with presenting
and teaching online.
Find a podcast in your area of expertise and try
to get on an episode as a guest.
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3. FIND WAYS TO TOUCH YOUR
CUSTOMERS WITHOUT ACTUALLY
TOUCHING THEM!
Customers will crave your ‘brand
touch’ in a ‘touchless’ society.
They will want to feel appreciated,
they will want to put their hands on
your merchandise, and they will
want to have the experience of
entering your establishment.
It’s going to be hard to have
meaningful face-to-face human
conversations when both people
are wearing masks. As businesses,
we need to go overboard to make
eye contact with customers and
show we care, even on Zoom calls.
The concept of a ‘brand touch’ or ‘brand experience’ is
all about how you make people feel in their hearts and
what they think in their minds when they do business
with you…so make it a memorable and pleasant
experience!
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Three Tips for Marketing
During COVID-19:
Every day, send two or three hand-written thank
you notes to your most valued customers,
vendors, employees or other partners to thank
them for what they do.
Take photos of your employees interacting with
customers and post on social media to share
the brand experience with your fans and
followers.
Acknowledge the efforts of your employees
when they go above and beyond the call of duty.
How you treat your employees will be how they
treat your customers.
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4. MAKE IT EASY FOR YOUR
CLIENTS AND CUSTOMERS TO
FIND YOU.

The world as we knew it ended with the start of a
pandemic. Today, the economy, spending patterns,
and shopping habits have all changed. Look for ways
to accept money without passing cash. Make sure you
have an online presence, if at all possible. Most of all,
make sure you are easily ‘findable’ online so if people
are trying to find your business, or someone who does
what you do, it’s vital to have your website and social
media optimized for search.
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Three Tips for Marketing
During COVID-19:
Make sure your LinkedIn profile is accurate and
up-to-date. Most of all, your ‘summary’ section
should include the keywords that people would
use when they are trying to find someone who
does what you do.
If you don’t already accept credit cards, figure
out how you can accept credit cards so you
don’t have to accept cash (potentially with
germs on it!).
Make sure your website has a really accurate
description on the home page of what your
business offers to its customers and clients,
which will help with your search engine
optimization!
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5. UPDATE YOUR MARKETING
PLAN.

Your old marketing plans are no longer valid. What you
may have wanted for your business before the
pandemic is not something you can do now. The
development and growth plans that you had for your
business must be redefined, and you must reallocate
your investments focusing more on the digital
presence in order to thrive in the digital world.
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Three Tips for Marketing
During COVID-19:
Create three customer personas for your best
customers. These personas would not only
include demographic information (age, income,
hometown) but also psychographic information
(what they like to do with their free time, their
favorite brands of clothing, cars and favorite
bands/TV Shows/Movies/Books.
Go back to basics. Identify your targeted
markets (geographically or otherwise) and make
sure you are targeting these markets with your
marketing, advertising and PR.
Create three goals for growing your market.
How will you get more customers and revenues
in 2021?
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6. INFUSE EMPATHY IN YOUR
MARKETING COMMUNICATIONS.

Show you care about your
employees, your customers and
clients, and your neighbors. People
are suffering from what
psychiatrists call ‘adjustment
disorder.’ This is a stress response
syndrome people experience in
light of an identifiable life stressor.
Our society is experiencing an
unprecedented level of widespread
anxiety. Life seems more fragile
than ever before. What we
normally expect from life, from our
loved ones, our routines and
institutions has all changed.
As business leaders, we need to
understand that everyone is
dealing with something. We need
to do what we can to help, and if
we cannot help solve all their
problems, we need to listen with
compassion to what they are
dealing with.
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Three Tips for Marketing
During COVID-19:
Post signs on your front door or around your
place of business saying “We care about you. We
know it’s been hard lately.”
Post on social media saying how much you care
about your customers’ plight during COVID-19.
Every day, try to do something nice, even if it’s
something small like smiling at someone
(through your mask) or telling them you care,
for someone who is struggling either financially
or emotionally.
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7. MAKE SURE YOUR WEBSITE IS
UP-TO-DATE AND ALL YOUR
SOCIAL MEDIA POSTINGS ARE
CURRENT AND NOT OFFENSIVE.

Start small. Your phone number needs to be easily
available, your hours need to be current, and any
changes due to COVID-19 need to be readily available.

In addition to COVID-19, we are having widespread
protests related to social justice. Make sure your
content is all politically correct.

Show that you care about equality and justice for all. If
your content is not current, your business will look out
of touch. It’s as if you just don’t care.
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Four Tips for Marketing
During COVID-19:
Ask someone, such as a detail-oriented
employee or a very good customer, to go
through every page of your website and make
sure the information is accurate and that it
reflects your compassion for your customers.
Language that was previously acceptable may
no longer be acceptable in light of Black Lives
Matter and COVID-19.
Make sure you can easily find your telephone
number on every page of your website.
Sometimes people will come to your site ONLY
to find your phone number in order to call.
Post some new photos on your website and
social media showing people of color interfacing
with your business.
Develop messaging and materials for a closure
plan and keep them on standby in case your
business has to close (again) due to an
increased number of cases or a case linked to
your facility.
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8. NOT ONLY DO YOU HAVE TO
ABIDE BY ALL THE RULES AND
PROCESSES FOR SAFETY, BUT YOU
NEED TO TELL PEOPLE ABOUT IT.
Make sure you have signage and talking points for
your employees to communicate with clients and
customers about all you are doing to ensure a safe
experience.

People will feel a sense of security if they know they
are safe while doing business with you.
Ask some of your customers to give you feedback on
whether or not you are communicating adequately.
This includes posting procedures on your website and
signage throughout your physical business to tell
people about what you are doing to keep them safe.
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Three Tips for Marketing
During COVID-19:
Show photos of people wearing masks and
taking other precautions such as social
distancing on your social media.
If you have a policy about masks being worn in
your business, make sure your policy is on your
website, on your social media and on your front
door where people enter your business.
Survey your customers and ask if your
communications are adequate, relevant, and
helpful.
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9. THIS SUMMER, PEOPLE ARE
GOING TO WANT TO BE OUTSIDE
IN NATURE AND AWAY FROM IT
ALL.

They have binged on Netflix and YouTube for the past
four months. They want to get out and unplug from
technology and each other. They are looking for peace
and serenity. If your business can help them with this
sense of escape, then you should promote it.

March

April

May
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June

Three Tips for Marketing
During COVID-19:
Your social media posts should include photos
of nature scenes that have a calming effect on
people.
If there is a way to shift any aspect of your
business out of doors, such as outdoor dining,
outdoor shopping or outdoor meetings, then
take advantage of nice days!
Take a deep breath before you answer the
phone or speak to someone so that your aura
reflects a calm personality, rather than a
stressed personality.
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10. THERE IS A NEW SENSE THAT
LIFE IS SHORT.

We have a collective sense of urgency. People don’t
want you to waste their time with unnecessary
paperwork or bureaucracy (don’t leave people on hold
when they call your phone number, for example).

Hold

Personalized service is going to be more important
than ever.

Targeting will be more important than ever.
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Three Tips for Marketing
During COVID-19:
Each morning when you wake up and every
night before you fall asleep, think of three things
for which you are grateful.
Say thank you more than ever to people who do
nice things for you or people who are
meaningful to your life and your business.
Make sure your messaging in advertising and
marketing is targeted at the personality types of
your best customers and targeted personas.
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Marshall Communications
151 Capitol Street, Suite One
Augusta, ME 04330
(207) 623-4177 I info@marshallpr.com
Now celebrating its 29th year in business, Marshall
Communications provides award-winning marketing
and public relations services for local, national and
international businesses and organizations. With
offices in Augusta and Portland, Maine, and serving
clients throughout New England, the agency
specializes in the tourism, outdoor recreation,
education, health care, and service industries. Marshall
Communications guides clients through The Marshall
Plan® process, a customized approach to marketing
strategy development tailored to their business
objectives. The agency was awarded the Maine Public
Relations Council's top honor, Best in Show, at the
council's 2016 and 2017 Golden Arrow Awards
ceremony and agency founder and CEO Nancy
Marshall, known as The PR Maven®, is a past recipient
of the Maine Public Relations Council's Edward L.
Bernays Award, recognizing the top PR professional in
the state of Maine. She is the author of the 2015 book,
PR WORKS! Nancy launched The PR Maven® Podcast,
which can be found at
marshallpr.com/prmaven/podcast. She recently
published a new book, GROW YOUR AUDIENCE, GROW
YOUR BRAND on amazon.com
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